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1. Project  title

Improving USP’s Distance and Flexible Learning Program Through Video Conference and Broadcast Equipment

2. Objectives

The project facilitates and enhances USP ‘s satellite video technology for effective use in Distance Learning. 

3. Expected Outcomes

By providing more consistent Video conferencing between the main campus and remote centres , this project enables students who are unable to study at the main USP campus to benefit from contact with their instructors and fellow students. Much of the current equipment has faults, and as such there are frequent technical issues that prevent consistent service.  This grant enables USPNet’s technical unit to provide a more seamless distance education experience.

4. Beneficiaries

The project benefits both students and staff from all 12 of USP’s member nations, including the Cook Islands, Fiji, Kiribati, Marshall Islands, Nauru, Niue, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu and Vanuatu. Without the video link that this project facilitates, most of these students would have no direct contact with lecturers. As such, the Video link is essential to Distance Education at the University of the South Pacific.

5. Project Description

5. 1 Background 

The region served by the University of the South Pacific is arguably the most geographically isolated region in the world. As such, it is difficult for students in many countries to attend class at the main USP campus in Fiji, and approximately half of USP’s 10,000 students study from outside the main campus.  Recognizing the potential role of technology to link this scattered region, a VSAT telecommunications network was installed in 2000, funded by the Governments of Japan, New Zealand and Australia, together with the USP member countries. Coined USPNet, this network has become vital to USP’s Distance Education program, as it  provides for the opportunity to participate in audio tutorials, (conducted from any campus), communicate by e-mail with a lecturer/tutor or another student; access the World Wide Web, watch a live video broadcast of a lecture from any of the three campuses and take part in video conferences (and tutoring) with the main campus in Fiji.

Three years later, the program is an incredibly vibrant part of USP, but equipment faults have begun to cause problems. The requested project replenishes the systems, breathing new life into a successful program, and enabling distance learners to take advantage of our technology.

5.2 Justification

Distance Learning is an important part of education at USP, as nearly half of all students study remotely. USPNet is core to this approach, and as current equipment has reached the end of its service, this proposal enables the project to continue by strengthening its reserves.  The Distance Learning initiative has already reached tens of thousands of students in the pacific region, and new equipment is required to enhance and maintain its technological backbone. 

5.3 Project Activities

We will purchase a Polycom Viewstation, Microphones, Power supplies, Inverse Multiplexers (IMUXs), ISDN Interfaces, cables and other necessary supporting equipment for installation at the appropriate remote and local USP centres. The Polycom Viewstation encodes and compresses the video signals between different USP centres. The Inverse Multiplexers  (IMUXs) are communication interfaces that connect the Polycom Viewstations and USPNet. The ISDN Interfaces connect USPNet to the global video network. As some of this equipment must be installed at remote centres located outside of the main campus in Fiji, we must provide for travel and accommodation at these locations. Each installation takes approximately one week. 

Project  timeframe 

Purchasing: 2 weeks

Delivery: 2 weeks

Installation: 4 weeks

6. Budget

Equipment                                      Qty        Costs per Unit (USD)              TOTAL
Polycom Viewstation (V.35)           2            $12,000                                  $24,000

Complete Package

Polycom Miscellenous Gear;                         

                                  $5,000


Microphones, Power supplies, 

IMUX's, cables etc.

ISDN Quad Bri Interfaces             4             $1,800                                     $7,200

Travel / Accomodation Costs                                                                       $3,000                                                                                                            ____________________________________________________________

                                                                                                         USD  $39,200

