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1 Project Title and Preamble

Establishment of Flexible Multimedia Language Learning Laboratory System for USP Staff and Students

Preamble

USP has not had a functioning language laboratory for some years, despite offering courses in five languages. The purpose of this project is to establish an up-to-date system in order to improve outcomes in language learning for USP students and staff.

2 Project Objectives

· To provide USP staff and students with a reliable and modern language learning laboratory system  in a centralised facility, incorporating audio-interactive instruction, computer integration and internet capabilities

· To meet the varied needs for individualised language practice of several USP departments and courses

· To provide access to a wide range of language and cultural courseware, including multimedia, through USPNet and the Internet, in addition to resources stored in the language laboratory

· Ultimately, to allow distance learners in USP centres to access selected language and cultural courseware 

· To enable individual students to select their preferred courseware and to work independently at the rate and for the period of time which suits them, thus enhancing learner autonomy

· To create a facility where the environment is conducive to both individual and group learning 

· To train academic and technical support staff so that the potential of the educational resource may be maximised

3 Expected Outcomes

Overall, improved language learning performance through
· Increased opportunities for listening and speaking practice in the target languages

· Improved ability of teachers to monitor individual students’ practice and progress

· Increased motivation and reduced inhibition in speaking because of the privacy provided

· Students improved skills in managing their own learning

· Increased motivation and higher standards from able students who can work at their own pace and level

· Reduced confusion and failure in weaker students who can work at their own pace and for as long as they need

· Enriched language practice through access to a greater range of learning resources

· More specifically targeted language practice through access to a greater range of learning resources 

· Enriched cultural knowledge and understanding through access to a greater range of learning resources, including multimedia

4 Beneficiaries

· Staff and students engaged in USP language studies, including Fijian, Hindi, French, Japanese and English for Academic Purposes

· Staff and students from the Institute of Education’s intensive English programme for overseas students

· Staff and students engaged in the English Language Skills course at the Centre for the Enhancement of Learning and Teaching (CELT)

· Staff engaged in professional development activities organised by CELT

5 Project Description

5.1 Background to the Project

USP’s sole Language Laboratory was installed when the Communications Building was constructed in 1969. It consists of Sony equipment: a teacher’s console and 20 individual student cassette recorders. This equipment is no longer functioning, and technical advice is that parts are no longer available for this Sony model. Over 30 years later, the equipment is unrepairable and in dire need of replacement.

5.2 Justification for the Project

No less than five languages are offered by USP as formal courses of study at diploma and degree level: Fijian, Hindi, French, Japanese and English for Academic Purposes. However, there are no facilities beyond the classroom for organised speaking and listening practice in the target languages, either for individuals or for class groups. A modern, high quality language laboratory system would meet the objectives and the outcomes outlined in items 2. and 3. above. It is indeed unusual for a university offering so many language courses to lack a functioning language laboratory. Current state-of-the-art systems combine traditional audio-interactive instruction, computer integration and internet access to vastly expand and enrich the learning activities available to teachers and students. Such activities include computer-assisted or mediated language learning. USP has a strong track record of utilizing technology for educational purposes, namely USPNet, a VSAT satellite network enabling distance learning via video, audio, and internet. However, our on-site language learning technology is outdated and non-functional, and this grant is needed to bring this aspect of education at USP up to speed.

Class use

Practice is most important for achievement in language studies. Essentially, a modern language learning laboratory enables students to practice listening and speaking the target language in privacy, enabling them to overcome any speech inhibitions they may have and to progress at their own pace. All students may be working on the same courseware, or the teacher may assign appropriate and different courseware to a number of sub-groups, or to every individual student.  The teacher can monitor each student’s progress and provide feedback and instruction individually from the console. In addition, students may work in pairs or conference groups (linked by the teacher console) in realistic communication tasks such as telephoning in the target language. Numerous other applications are possible, limited only by the teachers’ imagination. In short, all students are “on task” 100% of the time in this mode of language learning, thus maximising time spent using the target language.

Individual use – on site

Most language learning institutions organise their timetable so that the laboratory is open to individual learners when not booked by classes. The lab then operates in library mode, with each learner choosing their own resources and managing their practice. However, it is perfectly possible for individual learners to be admitted to the lab during classes which do not occupy all the positions. For example, if there are 20 student positions, but a given class has only 10 students, then up to 10 individual learners may use the equipment in library mode simultaneously with the class. Of course, the practicality of this depends on the nature of the class activities.

Individual use – distance learners

Digital PC audio software enables distance learners to open an audio file from a shared file server on the network, record their spoken responses and copy the file back to the server or e-mail it to the teacher. This would work very well for Laucala students using the current USP network. When the network is upgraded in the near future, students in USP centres would have greatly enhanced access to both language learning materials and feedback from teachers on their practice.

Staff use

There are increasing demands from USP students for academic staff to improve their ability to communicate well in English to students who are second language speakers, especially when delivering lectures to large classes in lecture theatres.  The language laboratory could play a significant role in providing training in lecture delivery to academic staff.

Opportunity for commercial use
Since the University of the South Pacific subsidizes almost all students’ tuition, it is the responsibility of each department to create systems to help raise funds for the maintenance of their own equipment. A multimedia language laboratory system has the potential to be hired by outside training organisations during vacations and other times when it is not booked. It has already been suggested that the laboratory would be an ideal facility for preparation classes for the listening and speaking sections of the International English Language Testing System (IELTS) examination. The IELTS tests are held once or twice every month at USP by USP Solutions. Thus, not only will this equipment fill the need for language-training equipment at USP, but will also help the language lab become more self-sufficient in the future. 

5.3 Project Activities

Phase 1 – preliminary research

1. Meetings of potential USP users to determine the functions required of the laboratory

2. Research the options available to meet the agreed functions

3. Draw up a short list of suppliers

Phase 2 – researching an appropriate model, design

4. Visit short-listed laboratories installed in universities, interview staff and observe lessons to assess reliability, user-friendliness and educational effectiveness. It is also necessary to collect from these users resource lists and ideas for innovative teaching using the laboratory

5. Decide on the best system(s) for USP users.

6. Selected supplier(s) visits USP to present the details of the chosen system, inspect the site and give a firm quote, including supply of equipment, furniture, maintenance and staff training.

Phase 3 – installation and training

7. System and supplier is selected and contracted.

8. Technical staff who will be working with the lab are nominated.

9. Laboratory is installed.

10. Technical and academic staff are trained to use the equipment.

Phase 4 (concurrent with Phase 3)

11. Users research resources they will need and purchase as required.

12. Users decide on timetabling and protocols for use by both staff and students

13. Users incorporate laboratory use into their programs

14. Grand opening!

6 Budget (US$)

There are several components to the installation of a Multimedia Language Lab. We are seeking funding from the current grant for some of the equipment-portion only. Research, furniture, storage facilities, and further equipment is funded from external grants. 

	Phase
	Item
	 Estimated cost US$

	Phase 1
	Cost borne by USP
	

	Phase 2
	Cost of itinerary of researcher(s)
	2,000 - 3,000

	Phase 3
	Language laboratory system, including hardware, software, installation of equipment and fixed furniture for teacher and  20 student stations


	60,000


24 adjustable swivel chairs

	
	2,000
	

	
	Storage for resources
	2,000

	
	Workstation for technician
	

	
	Suppliers will usually include training
	?

	Phase 4
	Cost borne by USP
	

	
	Sub-total:
	69,000

	
	Minus cost to be covered through external grants:
	- (29,000)

	
	Total funding requested:
	40,000
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