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Executive Summary

1. Project Title

Maximising the Benefits of ICT/Multimedia in the South Pacific: Cultural Pedagogy and Usability Factors

2.   Objectives

The project determines how Educational ICT/Multimedia can be developed so as to be responsive to the particular needs of the region, and to apply these finding to a set of recommendations and the production of a model Educational Multimedia project such as an interactive CD-ROM or website.
3. Expected Outcomes

The project enables DFL centres, ICT/Multimedia producers, and lecturers in the South Pacific to create Educational Multimedia catered to the learning and usability needs of the USP region. It provides a firm basis of research and development for future educational media initiatives, helping to ensure that technology currently being developed in the region is created according to actual needs of students and lecturers of the South Pacific. 

4.     Expected Outputs

The major outputs of the project include:

1. A summary of existing literature, baseline data, and the results of questionnaires, interviews, and usability analyses taken during the study.

2. A set of recommendations for the production of Educational Multimedia in the South Pacific, to be distributed to Multimedia producers, educational institutions, lecturers and researchers involved in education and Multimedia production in the region.

3. A model Educational Multimedia project on Pacific History (specifically, on immigration patterns into the Pacific) that applies the recommendations of the project.

4. A series of small workshops (run locally and broadcast via USPNet) that publicize the findings of the study, helping lecturers and Multimedia producers to integrate the findings into their daily work.

5. A website publicizing the recommendations, model educational Multimedia project, and all source code.

5. Project Description

a.  Background and Justification

USP teaches to a widely distributed region with a variety of cultures. Traditionally, major barriers to reaching distance students have been those of culture and of communication. USPNet was designed to enable a degree of ICT/Multimedia access to regions outside the main campus, and current ICT/Multimedia initiatives aim to expand related technologies. Much existing literature examines cultural pedagogies particular to the South Pacific region, helping to bridge the cultural gaps between a largely Western education system and diverse South Pacific cultures. However, no work has brought these two aspects together. The current project examines the actual learning and technology environment in the USP region, and applies these findings to the production of a model educational Multimedia project, and a set of recommendations for others to create Multimedia that is truly appropriate to the regions in which it is being used.
b.  Project Activities

1. Form a research team including members from DFL, CELT, Library and other interested lecturers.

2. Research existing literature on usability studies in USP region, Pacific Pedagogy theory and practice and E-learning in developing countries with advanced ICT use.

3. Interview educational institutions, development organizations, and ICT/Multimedia organizations in Suva.

4. Distribute a questionnaire to DFL centres, targeting access, usability and approaches to learning. 

5. Conduct interviews via USPNet with DFL centres to confirm answers and collect qualitative information.

6. Perform site visits to a sample of DFL centres to run usability tests, assess access, and conduct interviews.

7. Produce a summary of baseline data, existing literature, and study findings.

8. Distribute recommendations for producers of Educational Multimedia in the South Pacific. These recommendations will be divided according to geography and technological level if necessary, and will also be combined to form a best practices for the region as a whole where feasible

9. Apply these recommendations to the production of model educational Multimedia project on Pacific History for use in the region.

10. Run usability tests on the model Educational Multimedia project, adapting recommendations based on the test application.

11. Run a series of workshops both locally and via USPNet presenting the recommendations and enabling people involved in educational Multimedia to apply these recommendations to their daily work.

12. Create a website publicizing the findings.

6.    Budget

Educational Media Development/Software

$3426

Consumable/Stationery



$1800

Educational Media Development/ Consumable
$600

Conference/ Consumable



$3180

Conference/ Lease fee




$600

Travel






$14443

Telecommunications




$1136

Hiring Staff/ Student Assistant



$6000

Research Materials/ Journal Subscriptions

$2400

GRAND TOTAL




$33585

